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Fixed-price, fixed-time
transition from Project

Online to Altus

Delivered by Sensei

Set cost e 6-week transition e Your Microsoft 365 tenant

in less than 6 months

Project Online is retiring h’d

Microsoft has confirmed Project Online will

be retired on 30 September 2026. Se I’]SGI 'S tra ﬂSItIO N Oﬁel’

After this date: . . . . . . . .
eriis aate Sensei provides a fixed price, fixed time migration from Project Online

Bt ——T to Altus, completed in six weeks to reduce risk and uncertainty.

longer be accessible

— Project, portfolio and resource data
held in Project Online will be lost

— You'll need to move to an alternative
PPM platform

The transition offer is designed to:

Lock in scope, cost and timeline
Save your key data

This is more than a licensing change. If you Minimise disruption to delivery teams
rely on Project Online, retirement creates a

real risk to project continuity and delivery.

Deliver a modern, future-ready PPM platform on Microsoft 365

Why delaying increases risk

What's included:

As end-of-life approaches, organisations that (six-week transition)

wait face:

@ Deploy Altus into your Microsoft 365 tenant
—> Higher risk of project delivery

disruption and data loss @ Transition core Project Online capability

—> Less time for new system testing,

e AR Anel s e @ Enable native Microsoft Project Desktop integration

—> Reduced implementation partner @ \alidate, test and hand over to your operational teams
availability as migration demand spikes
A The outcome is a fully functioning PPM platform, not a pilot or proof
of concept.

The transition can be completed in six
weeks, but the window to plan and secure
migration capacity is closing.
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ALTUS

A true successor to Project Online

Altus is a modern project and portfolio management (PPM) platform built natively on Microsoft 365 and the Power Platform.

Altus is the 1:1 replacement tool for core Project Online capability while giving you a pathway to modernise, without forcing

teams to abandon familiar Microsoft ways of working.

Key benefits of moving to Altus

Familiar Microsoft experience for faster .
adoption "y

Native, two-way integration with Microsoft
Project Desktop

Integrates with Teams and Power Bl =~

. Deployed securely within your own
Microsoft 365 tenant

. Supports Al-enabled insights through
Microsoft Copilot (where available)

. ... Ongoing enhancement aligned to
' Microsoft’s roadmap

Altus doesn't just replace Project Online; it sets organisations up for the future of PPM.

Project Online vs Altus (at a glance)

Project Management

Project Online Altus

Project scheduling, task and document management, issue and
risk management

Financials, timesheets & time tracking

Power Bl reporting integration

Resource Management

Demand management, scenario planning

Central resource pool, heatmaps

Capacity vs demand views

Generic resources, allocations, rates
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Project Online Altus

Prioritisation and Scenario Planning (/] (/]

Portfolio and Program Management

Portfolio & program management

Proposal management

Strategic alignment & benefits tracking

Integrations and Al

External scheduling & task systems 0
(incl. Microsoft Project Desktop, Planner, Jira, DevOps & more)

External ERP HRIS, finance systems

Microsoft 365 ecosystem including Copilot

Check out the full Altus comparison here.

Why Sensei

Sensei has deep experience helping organisations transition from Microsoft Project
Online and other Microsoft PPM legacy tools.

—> Proven track record across enterprise, government and complex organisations
—> Deep expertise across Microsoft 365, Power Platform and PPM

—> Structured, low risk migration approach

—> Trusted partner for organisations seeking continuity and confidence

This is not Sensei’s first transition; it is a repeatable, proven capability.

Project Online retirement is fixed.
Your window to act is not.

Sensei's six-week, fixed-price transition to Altus provides clarity, certainty and a future-ready outcome,
however migration capacity is limited and slots are filling quickly.

Book a migration readiness discussion today. CONTACT INFORMATION

N\

X LetsChat@Sensei.Cloud
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