Sensei

MAKE THE MOST
OF MICROSOFT
PLANNER PREMIUM
with COPILOT

Enhance and extend your project & portfolio
management capabilities with Sensei’s Planner Plus
incorporating Microsoft Planner Premium.

Microsoft Planner Premium is Microsoft's next-generation work and project management
solution designed to help organisations streamline project execution, enhance team
collaboration, and drive productivity across the organisation. Built in the trusted Microsoft
365 ecosystem, Planner Premium works seamlessly with the Microsoft tools your team are
already using.

With Planner Premium you can:

«  Project timelines (Gantt view)
+ Backlog and sprints

CREATE + Baselines and critical paths
+ Advanced dependencies — lead and lag
«  Custom workflows and templates, and automated processes
+ Tasks and deliverables across teams
«  Project goals
=] + Resource requests and allocations
MANAGE

Project financials, budgets and costings

=
i1
'l

«  Programs and portfolios
*  Your projects and work delivery with real-time reports

« Access all work in Microsoft Teams
« Surface information in Outlook

INTEGRATE « Leverage the Microsoft Power Platform

* Harness the Al capabilities of Microsoft Copilot
«  With Microsoft 365 security, compliance and data privacy
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SENSEI PLANNER PLUS

Sensei Planner Plus extends and customises the capabilities of Microsoft Planner Premium so
your project teams can quickly get started planning, managing, monitoring and delivering projects

with even greater efficiency and control.
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SENSEI PLANNER PLUS GIVES
YOUR ORGANISATION:
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STREAMLINED PROJECT INTEGRATED PORTFOLIO,
REQUESTS PROGRAM, AND PROJECT
REPORTING
Enable your organisation to Access pre-built reports and real-
create, submit, and evaluate time insights through embedded
project requests before they Microsoft Power Bl reports
transition into active projects, and data models, enhancing
ensuring better alignment with decision-making across portfolios,
business objectives. programs, and projects
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RESOURCE MANAGEMENT

Create and manage role-based
resource types, extending
resource attributes to align with
organisational needs. Improve
efficiency with advanced resource
filtering and grouping capabilities.
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SENSEI PLANNER PLUS INCLUSIONS

TECHNICAL READINESS

ADVANCED PROJECT MANAGEMENT
CAPABILITIES

COMPREHENSIVE PROGRAM
MANAGEMENT

CENTRALISED & CONFIGURABLE
PROJECT AND PROGRAM VIEWS

AlI-POWERED INSIGHTS WITH
MICROSOFT COPILOT

UPSKILL AND TRAINING

Get up and running with access to an experienced team of
consultants.

+ Licensing review and options
«  Knowledge transfer to your Administrator to set up users
with licenses and security

Sensei Planner Plus builds on your scheduling capabilities,
giving you the ability to:

»  Capture organisation-specific project attributes
«  Document business case information

+  Define project assessment criteria

«  Track high-level project financials

«  Monitor risks, issues, and project changes

+  Provide real-time project status updates

Manage program-wide information, including:

+  High-level program financials

*  Program status KPIs

*  Program notes and commentary

+  Seamless connection of multiple projects within a program

Gain a centralised, interactive view of all projects and programs
across your organisation. Customise your experience with
dynamic views tailored to different roles, allowing you to:

«  Search, edit, group, sort, and filter project data
«  Save personalised views for streamlined access
«  Edit views in bulk for efficiency

Leverage Microsoft Copilot to generate targeted project and
program summaries tailored to your organisational needs. Half
day workshop to determin an Al road map for PPM:

+  Projects and programs
*  Project requests
*  Resources and tasks

Upskill your team in the tool and project management
fundamentals

+  Solution walk through
« Training for PM's
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SENSEI PLANNER PLUS

GET UP AND RUNNING QUICKLY
AND CONFIDENTLY

Sensei Planner Plus accelerates your ability to leverage the benefits of Planner Premium across
your organisation. Sensei will have your project teams quickly planning more effectively and
optimising project execution resulting in enhanced visibility and better decision-making across your
organisation.

Sensei delivers the Planner Plus for a fixed fee, giving you a solution that can give you immediate
business value.

For more details, lets chat!
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"Sensei’s expertise and support were instrumental in helping us

transform project management at NSW SES, providing the right
tools and guidance to drive efficiency and long term success.”

OLIVER DAMCEVSKI,
ICT PROJECT MANAGER, NSW SES
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https://www.senseiprojectsolutions.com.au/get-in-touch/

