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BE GUIDED BY SENSEI PPM EXPERTS
What we've learnt

A PPM solution can bring you many benefits but making
sense of all the functions & features and relating them to
your own requirements can be challenging.

Our years of experience have shown us that if
organisations can't clearly articulate their requirements, it
is difficult for vendors to provide them with a solution or a
proposal that meets their needs and delivers the business
value required.

What you can achieve

"Sensel has embedded knowledge P
within our Project Management Office. O
Whenever we need additional help,

nothing is too much trouble; they are

there to augment our own capabilities as

required." S

Christie Margin, PMO Team Leader -
Swinburne University of Techonology

About Sensei

What you can access

If you are having difficulty identifying your PMO and project
delivery pain points, articulating your requirements and
mapping them to a potential solution, speak to us about
our complimentary half-day Envision Workshop.

Sensei will help align your needs with best practice, in a way
that is practical and suitable for your organisation, show
you how to leverage your technology and provide you with
a roadmap to achieve your PPM goals.

PPM MATURITY

Sensei’s PPM maturity assessment helps
you to evaluate your current maturity levels
and suggested changes for your People,
Processes and Tools.

PAIN POINTS

Analyse your organisation’s project and
portfolio management pain points and
identify what type of solution is best suited
to alleviate them.

BUSINESS CASE

Learn how to create an outcomes

focused business case to prepare your
organisation for a Project Portfolio and Work
Management solution.

ROI & ROADMAP

Explore the many benefits of a Microsoft
based PPM solution and the next steps for a
successful implementation.

Since we began in 2009, we have focused on bringing world leading project

and portfolio management solutions to our clients to help improve the way

they work and enable them to reach their strategic goals.

We have an exclusive commitment to the Microsoft platform because we
choose to partner with the best and bring this value to our clients.

INTERESTED?
GET IN TOUCH TODAY

If you've chosen Microsoft technology, Sensei is here to help you leverage I LetsChat@Sensei.Cloud

the investment you've made and bring you global best practice usage.
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